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Meeting of Board of Directors

Texas Windstorm Insurance Association
June 22, 2010

Moody Gardens, Galveston, Texas
8:00 a.m.

I. Call to Order – Reminder of the Anti-trust Statement/Meeting Format (Tab 1) – Garry Kaufman/Mike Perkins
II. Approval of the Minutes from the following Board of Directors’ Meetings:
February 4, 2010; March 9, 2010 annual meeting; March 9, 2010 quarterly board meeting (Tab 2) – Garry Kaufman

III. Report of the Secretary/Treasurer (Tab 3) – Mike Gerik/Susan Renshaw
IV. Budget Conformance Report (Tab 4) – Susan Renshaw/Jim Oliver
V. 2009 Audited Financial (Tab 5) – Susan Renshaw/Clark Thomson
VI. Hurricanes Dolly and Ike -- Jim Oliver/Reggie Warren/Susan Renshaw
VII. Catastrophe Planning for 2010 Hurricane Season (Tab 6) – Jim Oliver/Reggie Warren/Susan Renshaw
· Funding
· Resolution for Commercial Paper

· Cash on Hand

· Line of Credit
· Bonds

· Claims

· Policyholder Portal on Website

VIII. Actuarial/Underwriting Committee -- (Tab 7) – Alice Gannon/Jim Oliver
· Proposed TWIA Rates/Filings
· Premium Comparison

· Evacuation Coverage

· ALE for Flood and Perils Other than Wind

· Direct Bill

· Automatic Coverage Increase at Renewal

IX. Legislative/External Affairs Committee – (Tab 8) -- Bob Shepard/Jim Oliver 
X. TDI Inspection Committee –  (Tab 9) -- David Franklin/Jim Oliver
XI. TWIA as a Flood Carrier (Tab 10) – Randy Wipf
XII. TDI Examination/Audit – (Tab 11)  -- Jim Oliver
· Decision About Completing an Independent Audit
XIII. Personal Computers for TWIA Board (Tab 12) – Greg Sedlock/Garry Kaufman
XIV. Board Committees – (Tab 13) -- Garry Kaufman/Jim Oliver
· OPIC – Committee Member or Resource?
· Can committee members designate a substitute to attend the meetings and vote?

· New members for committees

XV. TWIA Audit Procedures and Amendment to the Plan of Operation (Tab 14) – 
Jim Oliver/Randy Wipf
XVI. Legislative Issues – Jim Oliver  

XVII. TWIA Claims Practices/Litigation – Jim Oliver
XVIII. Closed Session (Board Only)
· Personnel Issues

· Legal Advice

XIX. Consideration of issues related to matters deliberated in closed session that may require action, if any, of the Board of Directors.


XX. Future Meetings – Lee Talbert
· September 14, 2010 – Omni Hotel, Corpus Christi

· December 7, 2010 – Airport Marriott South, Austin
· March 23, 2011 – Airport Marriott South, Austin


XXI. Adjourn 
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