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Meeting of the Governing Committee

Texas FAIR Plan Association

June 21, 2010
Moody Gardens, Galveston, Texas

3:30 p.m.

I. Call to Order – Reminder of the Anti-Trust Statement (Tab 1)  -- Garry Kaufman
II. Approval of the Minutes from the Following Governing Committee Meetings:  March 8, 2010 annual meeting, March 8, 2010 quarterly meeting (Tab 2)  -- Garry Kaufman
III. Report of the Secretary/Treasurer (Tab 3) – Alphonso Delaney/Susan Renshaw 

IV. Budget Conformance Report (Tab 4) – Susan Renshaw/Jim Oliver
V. 2009 Audited Financial (Tab 5) – Susan Renshaw/Clark Thomson
VI. Bank Fees  –Susan Renshaw
VII. Hurricane Ike Report – Jim Oliver/Reggie Warren
VIII. Policy Count/Exposures (Tab 6)  -- Jim Oliver/Jim Murphy
IX. Rate Change  (Tab 7) -- Jim Oliver/Jim Murphy
· Homeowners

· Dwelling Fire

X. Catastrophe Planning for 2010 Hurricane Season (Tab 8) – Jim Oliver/Susan Renshaw/Jim Murphy
· Modeled Exposures

· Cash on Hand

· Reinsurance

· Line of Credit

· Retention Levels

XI. Operations Update

· Personnel – Jim Oliver

· TWIA Service Carrier – Lou Cusano
XIII.
Closed Session (Governing Committee Only)
· Personnel Issues

· Legal Advice

XIV.
Consideration of issues related to matters deliberated in closed session that may require action, if any, of the Governing Committee.

XV.
Future Meetings -- Lee Talbert
· September 13, 2010 – Omni Hotel, Corpus Christi

· December 6, 2010 – Airport Marriott South, Austin

· March 22, 2011 – Airport Marriott South, Austin

XVI.
Adjourn
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