Texas Windstorm
Insurance Association

MEMORANDUM

DATE: December 16,2011
TO: All Agents

RE: TWIA Billing and Commission Project Update for January 1, 2012 “Go-Live”

NOTE: Due to the TWIA system conversion to implement the Billing and Commission program over
New Year’s weekend, TWIA’s E-Quote system will be shut down beginning on Friday December 30™ at
5:00 pm and will re-open on Tuesday, January 3™ at 8:00 am. The Policyholder Portal will also be
unavailable.

Any transactions processed in TWIA’s office after 1/1/12 will require gross premium, including
surcharges if applicable, regardless of effective date. Since the Holidays can affect mail service, we
suggest you begin remitting gross premium immediately to avoid the extra work of sending another check
to reach the required 100% of gross premium remitted. If the gross premium payment is processed prior
to the end of the year, TWIA will return a check for the commission amount back to the agent. If the
gross premium payment is processed after the end of the year, TWIA will post your commission to the
January Commission statement paid on 5" business day of February.

In an effort to streamline processing so that more applications are “Issued” rather than returned to agents
under “Binder”, included with this memo is a chart that the Underwriting Department has constructed for
agents to use as a guide for what is required in order to have a policy “Issued”. The advantage of having
a policy “Issued” rather than returned under “Binder” is that the Billing system will credit policies that are
“Issued” on the respective agent’s commission statement, but policies put under “Binder” are not credited
to an agent’s commission statement until the underwriting requirements are resolved and a policy is
“Issued”. Commissions will not be paid on “Binders”.

With regard to commission payments, we’d ask if you haven’t returned your ACH Authorization forms to
designate the bank account you’d like your commission deposited to, please do so now. The agent
bulletin of December 1, 2011, posted to TWIA’s web site, contains an ACH Authorization Form and
instructions on how to complete and submit the form to TWIA. All commission payments will be made
electronically by direct deposit to each agency’s bank account, to avoid issuing checks and the delay of
paying commissions through regular mail.

One source for TWIA Billing and Commission ‘questions and answers’ is the TWIA web site. We have
posted frequently asked questions (FAQ’s) about the Billing and Commission system under the Agent tab
at www.twia.org. You can find ‘Billing and Commission FAQ’s’ in the menu list on the left side of the
web page to answer many of the questions we’ve been getting. You can also call the Accounting
Department or Underwriting Department at 800-788-8247 and follow the prompts to speak to someone on
such matters. In addition, billing questions can be sent to Billingquestions@twia.org. An answer will
be returned to you in timely fashion as the mailbox is monitored during normal business hours.

Please distribute this reference document to everyone in your office who might work with
T.W.LA.

Texas Windstorm Insurance Association
5700 South MoPac Expressway, Building E, Suite 530, Austin, Texas 78749 e P.O. Box 99090, Austin, Texas 78709-9090
512-899-4900 / Fax 512-899-4950
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