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Texas Windstorm Insurance Association (TWIA) Board of Directors

Public Comments by 

Chairman and Directors…thank you for giving me the opportunity to provide personal comments 
before your meeting.   I am writing to propose a change in TWIA policy for your consideration.

I am  and a customer of TWIA.  My wife and I own our second home on the 
oceanfront at the west end of Galveston Island.  TWIA provides us with replacement coverage 
wind and hail insurance.  I believe there is a lack of accountability among TWIA staff and that 
requires a board policy to correct the weakness in operation.

I retired from the  where I was a Vice President there and at 
other institutions of higher education for more than 26 years.   I was responsible for the 
oversight of construction and maintenance of the university facilities along with the overall 
business affairs of those institutions.  I understand the processes.

Now I have a personal experience.  Our TWIA-insured home was damaged by Hurricane 
Nicholas on September 14, 2021.  We followed the directed procedures and filed a claim (claim 
number  for our damages which totaled approximately $180,000.  TWIA staff 
disagreed and offered only $$89,204 of which I paid my deductible of $27,960.  
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I requested an appraisal and filed for an Appraisal Process, following the detailed directions 
provided by TWIA on November 11, 2021.  The Process was agreed to on December 16, 
2021.  As directed by TWIA, I selected a “competent and independent appraiser” (  

 and TWIA did the same (   The two appraisers met for the first 
time on January 10, 2022.  TWIA and I would each pay one-half of the cost of each appraiser.   

 

The TWIA appraiser offered a revised appraisal value of an additional $18,255 on August 4, 
2022…more than 8 months later.  I believe the losses are an additional $62,369.  There has 
been no subsequent offer to me since then.  So, I requested the next step in the Process which 
is: “if the appraisers fail to agree, they will submit their differences to an umpire” who would 
make a binding decision.   

 

More than eight different TWIA staff members managed my claim since the eight months 
taken by the TWIA appraiser.  I asked the most recent TWIA staff  member, who became 
responsible for my claim on August 23, 2022 which is after the only offer was presented, to 
insist that the TWIA appraiser join my appraiser and declare an impasse so that an umpire 
could be engaged.   She told me that was not necessary and that the two appraisers would 
continue to find an agreed upon value.  She explained that she had no authority to direct the 
appraiser to focus on my claim and had to wait until he was ready.   I think that is the weakness 
in policy that must be addressed. 

 

I decided to hire an attorney to represent me because I strongly believe that the TWIA 
appraiser and she “conducted the appraisal in a manner that substantially prejudiced” my 
rights.  The attorney advised that so long as the Appraisal Process was still not completed, a 
lawsuit could not be filed.  So, I am still waiting 15 months later.    

 

I urge the TWIA Board Directors to change the Dwelling Policy for Windstorm and Hail to 
provide more authority to the Claims Examiner and enable the TWIA Staff Member to hold the 
selected appraiser more accountable.   The lack of control by TWIA leads to both customer 
service issues and legal issues as well as damage to your reputation.  Thank you for your 
consideration. 
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I hope that I will also be present at the Board Meeting at Moody Gardens Hotel.  However, 
those plans have not been set. 
  




