
Texas Windstorm Insurance Association
Statistical Report
As of June 30, 2021

Policies In-Force PIF Growth Exposure In-Force Exposure Growth YTD Written Premium Premium Growth
County 6/30/20 6/30/21 Actual Percentage 6/30/20 6/30/21 Actual Percentage 6/30/20 6/30/21 Actual Percentage

Aransas 5,071        5,326        255 5.00% 1,652,593,481     1,825,306,153    $172,712,672 10.50% 5,982,960       6,743,477    $760,517 12.70%
Brazoria 29,525      29,330      -195 -0.70% 8,653,184,816     8,689,826,900    $36,642,084 0.40% 26,722,777     27,770,236  $1,047,459 3.90%
Calhoun 3,512        3,597        85 2.40% 938,717,466       994,471,901       $55,754,435 5.90% 3,411,188       3,586,306    $175,118 5.10%
Cameron 10,277      9,745        -532 -5.20% 2,904,980,367     2,860,500,569    -$44,479,798 -1.50% 10,436,333     8,670,977    -$1,765,356 -16.90%
Chambers 3,893        3,926        33 0.80% 1,286,448,830     1,345,524,399    $59,075,569 4.60% 3,780,329       4,120,742    $340,413 9.00%
Galveston 57,432      60,191      2,759 4.80% 19,189,947,287   20,546,413,098  $1,356,465,811 7.10% 67,351,756     72,564,535  $5,212,779 7.70%
Harris 3,379        3,492        113 3.30% 1,034,546,008     1,090,577,042    $56,031,034 5.40% 2,338,021       2,453,133    $115,112 4.90%
Jefferson 24,311      24,592      281 1.20% 5,678,232,669     5,812,684,907    $134,452,238 2.40% 20,088,290     21,080,445  $992,155 4.90%
Kenedy 17             18             1 5.90% 6,436,341           3,309,126           -$3,127,215 -48.60% 32,778            21,364         -$11,414 -34.80%
Kleberg 777           732           -45 -5.80% 173,459,613       165,672,998       -$7,786,615 -4.50% 629,850          607,128       -$22,722 -3.60%
Matagorda 4,229        4,309        80 1.90% 1,076,755,407     1,115,274,643    $38,519,236 3.60% 3,702,132       3,859,839    $157,707 4.30%
Nueces 36,691      36,702      11 0.00% 10,404,112,598   10,680,052,194  $275,939,596 2.70% 34,738,824     36,511,206  $1,772,382 5.10%
Refugio 340           322           -18 -5.30% 92,451,505         93,138,047         $686,542 0.70% 327,542          327,370       -$172 -0.10%
San Patricio 5,676        5,565        -111 -2.00% 1,532,146,698     1,542,617,744    $10,471,046 0.70% 5,415,288       5,465,912    $50,624 0.90%
Willacy 344           338           -6 -1.70% 84,889,641         89,412,760         $4,523,119 5.30% 289,121          326,359       $37,238 12.90%

Total 185,474 188,185 2,711 1.50% 54,708,902,727 56,854,782,481 $2,145,879,754 3.90% 185,247,189 194,109,029 $8,861,840 4.80%



Texas Windstorm Insurance Association
Quarterly Liability Report
As of June 30, 2021

Class of Policies Written Risks Written Premium Written Liability at End of Quarter In-Force at End of Quarter
Business During Qtr YTD During Qtr YTD During Qtr YTD Direct Indirect Policies Risks

Aransas
Commercial 140 204 349 426 1,095,737 1,272,426 233,824,940 4,844,340 297 624
Manufactured Home 63 94 63 95 88,271 134,757 7,260,933 0 131 132
Residential 1,568 2,607 1,645 2,729 3,186,285 5,336,294 1,584,220,280 132,763,015 4,898 5,146
Total 1,771 2,905 2,057 3,250 4,370,293 6,743,477 1,825,306,153 137,607,355 5,326 5,902

Brazoria
Commercial 230 395 332 624 1,175,288 2,288,251 356,340,202 6,999,499 665 1,058
Manufactured Home 59 99 59 99 92,515 154,958 10,892,542 0 166 167
Residential 8,901 15,019 9,129 15,382 15,038,407 25,327,027 8,322,594,156 1,072,872,589 28,499 29,191
SUM: 9,190 15,513 9,520 16,105 16,306,210 27,770,236 8,689,826,900 1,079,872,088 29,330 30,416

Calhoun
Commercial 51 96 65 150 308,388 536,808 109,264,112 2,371,150 189 376
Manufactured Home 27 39 27 39 36,733 54,584 3,872,834 0 69 69
Residential 1,047 1,679 1,119 1,878 1,854,431 2,994,914 881,334,955 72,588,489 3,339 3,696
SUM: 1,125 1,814 1,211 2,067 2,199,552 3,586,306 994,471,901 74,959,639 3,597 4,141

Cameron
Commercial 241 416 464 713 2,102,427 3,089,053 1,022,671,526 6,771,145 616 1,183
Manufactured Home 21 31 21 31 21,775 34,281 2,626,402 0 60 60
Residential 2,856 4,700 2,890 4,757 3,326,933 5,547,643 1,835,202,641 186,971,231 9,069 9,242
SUM: 3,118 5,147 3,375 5,501 5,451,135 8,670,977 2,860,500,569 193,742,376 9,745 10,485



Texas Windstorm Insurance Association
Quarterly Liability Report
As of June 30, 2021

Class of Policies Written Risks Written Premium Written Liability at End of Quarter In-Force at End of Quarter
Business During Qtr YTD During Qtr YTD During Qtr YTD Direct Indirect Policies Risks

Chambers
Commercial 26 42 35 53 161,366 270,621 49,941,196 652,900 87 132
Manufactured Home 7 12 7 12 9,874 16,624 1,827,847 0 31 31
Residential 1,198 2,031 1,255 2,123 2,256,952 3,833,497 1,293,755,356 170,338,579 3,808 3,997
SUM: 1,231 2,085 1,297 2,188 2,428,192 4,120,742 1,345,524,399 170,991,479 3,926 4,160

Galveston
Commercial 676 1,102 1,144 1,913 8,176,619 13,596,930 2,303,352,203 47,876,950 1,849 3,297
Manufactured Home 73 104 73 105 103,370 151,541 11,597,069 0 227 229
Residential 18,712 30,941 19,195 31,939 35,855,743 58,816,064 18,231,463,826 2,025,152,236 58,115 60,007
SUM: 19,461 32,147 20,412 33,957 44,135,732 72,564,535 20,546,413,098 2,073,029,185 60,191 63,533

Harris
Commercial 17 25 35 46 95,293 141,897 33,849,905 435,630 52 97
Manufactured Home 2 2 2 2 713 713 135,300 0 4 4
Residential 1,113 1,764 1,152 1,812 1,446,374 2,310,523 1,056,591,837 137,655,304 3,436 3,511
SUM: 1,132 1,791 1,189 1,860 1,542,380 2,453,133 1,090,577,042 138,090,934 3,492 3,612

Jefferson
Commercial 225 351 317 485 1,125,458 1,805,379 297,543,942 9,054,679 638 962
Manufactured Home 16 22 16 22 28,454 40,037 2,249,950 0 31 31
Residential 8,209 12,798 8,370 13,051 12,284,820 19,235,029 5,512,891,015 697,682,826 23,923 24,417
SUM: 8,450 13,171 8,703 13,558 13,438,732 21,080,445 5,812,684,907 706,737,505 24,592 25,410



Texas Windstorm Insurance Association
Quarterly Liability Report
As of June 30, 2021

Class of Policies Written Risks Written Premium Written Liability at End of Quarter In-Force at End of Quarter
Business During Qtr YTD During Qtr YTD During Qtr YTD Direct Indirect Policies Risks

Kenedy
Commercial 0 1 0 5 0 13,292 694,441 0 1 5
Manufactured Home 0 0 0 0 0 0 0 0 0 0
Residential 4 6 6 10 3,176 8,072 2,614,685 35,800 17 26
SUM: 4 7 6 15 3,176 21,364 3,309,126 35,800 18 31

Kleberg
Commercial 18 25 33 45 79,753 101,222 14,633,223 559,320 36 62
Manufactured Home 2 2 2 2 3,613 3,613 144,500 0 2 2
Residential 213 354 227 368 310,342 502,293 150,895,275 15,902,600 694 727
SUM: 233 381 262 415 393,708 607,128 165,672,998 16,461,920 732 791

Matagorda
Commercial 50 81 99 143 289,361 408,552 77,182,134 1,899,585 157 244
Manufactured Home 7 12 7 12 9,647 19,672 1,387,907 0 21 21
Residential 1,393 2,380 1,441 2,454 2,019,665 3,431,615 1,036,704,602 105,396,152 4,131 4,265
SUM: 1,450 2,473 1,547 2,609 2,318,673 3,859,839 1,115,274,643 107,295,737 4,309 4,530

Nueces
Commercial 580 962 1,195 1,886 4,651,633 7,139,300 1,456,208,332 35,555,609 1,670 3,167
Manufactured Home 17 20 17 20 25,373 32,323 1,693,900 0 30 30
Residential 11,457 18,755 11,827 19,327 18,080,630 29,339,583 9,222,149,962 1,032,899,866 35,002 35,938
SUM: 12,054 19,737 13,039 21,233 22,757,636 36,511,206 10,680,052,194 1,068,455,475 36,702 39,135



Texas Windstorm Insurance Association
Quarterly Liability Report
As of June 30, 2021

Class of Policies Written Risks Written Premium Written Liability at End of Quarter In-Force at End of Quarter
Business During Qtr YTD During Qtr YTD During Qtr YTD Direct Indirect Policies Risks

Refugio
Commercial 13 17 19 29 54,091 60,939 20,834,421 90,000 31 62
Manufactured Home 8 12 10 14 13,589 19,029 1,150,504 0 16 19
Residential 83 156 100 178 131,333 247,402 71,153,122 6,873,225 275 309
SUM: 104 185 129 221 199,013 327,370 93,138,047 6,963,225 322 390

San Patricio
Commercial 83 140 147 252 362,715 714,978 102,943,333 2,846,745 221 393
Manufactured Home 13 21 13 21 22,831 37,444 2,000,751 0 29 29
Residential 1,720 2,861 1,771 2,985 2,800,755 4,713,490 1,437,673,660 170,620,708 5,315 5,500
SUM: 1,816 3,022 1,931 3,258 3,186,301 5,465,912 1,542,617,744 173,467,453 5,565 5,922

Willacy
Commercial 7 13 7 20 66,676 72,346 16,468,074 198,450 29 56
Manufactured Home 4 6 4 6 5,651 8,151 383,635 0 7 7
Residential 98 144 104 154 183,823 245,862 72,561,051 5,217,671 302 326
SUM: 109 163 115 180 256,150 326,359 89,412,760 5,416,121 338 389

Total All Counties
Commercial 2,357 3,870 4,241 6,790 19,744,805 31,511,994 6,095,751,984 120,156,002 6,538 11,718
Manufactured Home 319 476 321 480 462,409 707,727 47,224,074 0 824 831
Residential 58,572 96,195 60,231 99,147 98,779,669 161,889,308 50,711,806,423 5,832,970,291 180,823 186,298
SUM: 61,248 100,541 64,793 106,417 118,986,883 194,109,029 56,854,782,481 5,953,126,293 188,185 198,847


	Item 1. Draft Agenda TWIA - August 3, 2021 Board of Directors Meeting.pdf
	Texas Windstorm Insurance Association

	Item 2.. Draft Edited - May 18, 2021 - TWIA Board of Directors Meeting.pdf
	Minutes of the Texas Windstorm Insurance Association

	Item 5B9. Policy Count Exposures.pdf
	TWIA Board Materials - Item 6B Policy Count& Exposures1
	New Report

	TWIA Board Materials - Item 6B Policy Count& Exposures2
	Qtrly Liab_new


	Item 5C - 6.30.2021 2021 2022 Funding Stack.pdf
	2021 Program Structure (2)

	Item 6A. Reserve_Adequacy.pdf
	TWIA Board Materials - Item 7A Reserve_Adequacy1
	TWIA Board Materials - Item 7A Reserve_Adequacy2
	Senior Actuary


	Item 7B. Statutory Max Limits of Liability Version July 26.pdf
	TWIA Board Materials - Item 7B 1 
	TWIA Board Materials - Item 7B 2 
	Calc
	Impact

	TWIA Board Materials - Item 7B 
	TWIA Board Materials - Item 7B1 
	TWIA Board Materials - Item 7B 
	TWIA Board Materials - Item 7B2
	2022 Annual Increase Limits
	Calc
	Impact





	Item 7D. TWIA Actuarial  Underwriting Committee 2021.07.21 Meeting v3.0.pdf
	Actuarial & Underwriting Committee
	Contents
	Actuarial Principles
	Statutory Language
	Recent Legislative Changes 
	Recent Legislative Changes 
	Recent Legislative Changes 
	Overview of Rate Adequacy Analysis
	Overview of Rate Adequacy Analysis
	Rate Adequacy Analysis
	Reconciliation of Change in Rate Indications – Residential 2021 vs 2020
	Reconciliation of Change in Rate Indications – Commercial 2021 vs 2020
	Residential Rate Indications vs Rate Changes 2008-2021
	Commercial Rate Indications vs Rate Changes 2008 -2021
	Impact of Alternative Rate Increases - Residential
	Impact of Alternative Rate Increases - Commercial
	Certain WTW Assumptions
	Certain WTW Assumptions
	Questions

	Item 7. Agent Commission.pdf
	Texas Insurance Code 2210.203 (d)
	Related Sunset Recommendation

	Item 8A. TWIA-Audit Status Update to Board of Directors 8.3.2021.pdf
	 Current Activities:
	Status
	Activity Description
	Report issued
	Legal & Compliance 
	Report issued
	Communications & Legislative Affairs
	Report in final review
	Disaster Recovery
	Report in review by management
	Governance 
	Report in review by management
	Cash Management
	 Upcoming Audits and Activities:
	Timing
	Activity Description
	3rdQuarter
	Information Security
	3rd Quarter
	Premium taxes
	3rd Quarter
	Fraud Risk Assessment
	3rd Quarter
	Actuarial
	4th Quarter
	Plan of Operation
	3rd / 4th Quarter
	Business Continuity of Operations
	4th Quarter
	Vendor Management
	 ELT meetings:

	Item 9B. 2021.07 Depopulation Board Update Summary.pdf
	Depopulation Programs
	Depopulation Programs Summary
	Assumption Reinsurance Depopulation Program
	Voluntary Market Depopulation Program
	Round 4: Status
	Round 5: Status


	“Repopulation”
	Voluntary Market Depopulation Program


	Item 10B. Litigation Summary TWIA Q2 2021.pdf
	Litigation Quarter Summary
	Second Quarter 2021

	Item 11A. Board Elevate Story Final 2020 07 15.pdf
	Enterprise Projects
	What is ELEVATE?
	Goals for ELEVATE
	Goal 1: Reduce Operating Expenses
	Goal 2: Simplify Processes & User Experience
	Goal 2: Simplify Processes & User Experience
	Goal 3: Align More Closely with the Industry
	Summary

	Item 11B. Meeting Materials - August 3 2021 TWIA Board Meeting.pdf
	TWIA Q2 2021 CLA Executive Summary_Draft
	2021.Q2 TWIA Legislative Meetings Exhibit_Draft
	2021.07.14 87th Lege Implementation Status Exhibit




